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DEPARTMENT: Human Resources POLICY DESCRIPTION: Equal Employment 
Opportunity, Anti-Harassment, and Respectful 
Workplace 

PAGE: 1 of 5 REPLACES POLICY DATED: HR.ER.013 (7/1/21); 
HR.ER.024 (11/1/16); HR.ER.059 (8/1/18) 

EFFECTIVE DATE: January 1, 2022 REFERENCE NUMBER: HR.ER.072 
APPROVED BY: Ethics and Compliance Policy Committee 

SCOPE: All Company-affiliated subsidiaries including, but not limited to hospitals, ambulatory 
surgery centers, outpatient imaging centers, physician practices, HealthTrust Workforce 
Solutions, Corporate Departments (Organization Units), Groups, and Divisions (collectively, 
“Affiliated Employers” and individually, “Affiliated Employer”). 

PURPOSE: To ensure all colleagues are treated in accordance with the mission and values 
of the organization in compliance with federal, state, and local laws addressing harassment 
and discrimination. By outlining responsibilities and requirements for behavior and conduct; 
ensuring that we act in accordance with our mission, values, and applicable laws; and clearly 
defining the obligations to identify and report potential violations of this policy, it is the 
purpose of this policy to create and sustain a safe, welcoming, and productive work 
environment for all colleagues, patients, and visitors. 

POLICY: 
A. Equal Employment Opportunity and Unlawful Harassment 

1. HCA Healthcare and its Affiliated Employers are equal opportunity employers, 
committed to promoting an inclusive culture that embraces and nurtures our patients, 
colleagues, partners, physicians and communities. Equal employment opportunities 
are provided to all colleagues and applicants for employment without regard to race, 
color, religion, sex, gender, national origin, age, pregnancy, disability, sexual 
orientation, gender identity or expression, genetic information or protected veteran 
status, or status in any group protected by federal, state or local law. This policy 
applies to all terms and conditions of employment, including, but not limited to, hiring, 
placement, promotion, termination, layoff, transfer, leaves of absence, compensation, 
and training. Reasonable accommodations will be made to known qualified individuals 
with disabilities. As used within this paragraph, “genetic information”: 
a. includes information about an individual’s genetic tests, genetic tests of a family 

member, and family medical history; and 
b. does not include information about the sex or age of an individual or the 

individual’s family members; information that an individual currently has a disease 
or disorder; or tests for alcohol or drug use. 

2. Unlawful harassment is a form of discrimination and violates the policies of HCA 
Healthcare and its Affiliated Employers. This policy expressly prohibits any form of 
unlawful colleague harassment based on race, color, religion, sex, gender, national 
origin, age, pregnancy, disability, sexual orientation, gender identity or expression, 
genetic information, protected veteran status, or status in any group protected by 
federal, state or local law. Such harassment may include, but is not limited to, 
offensive comments, jokes, or innuendoes in printed material, material distributed 
through electronic media, or items posted on walls or communication boards. 
Improper interference with the ability of colleagues to perform their expected job 
duties is not tolerated. Harassment becomes unlawful where: 
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a. Enduring the offensive conduct becomes a condition of continued employment, or 
b. The conduct is severe and pervasive enough to create a work environment that a 

reasonable person would consider intimidating, hostile, or abusive. 
3. Examples of prohibited harassment or discrimination include, but are not limited to: 

a. Degrading words or name calling used to describe an individual. 
b. Displays of reading materials, objects, or pictures containing negative stereotypes 

in the workplace. 
c. Using e-mail, voicemail, facsimile, instant messaging, or any other digital media or 

Affiliated Employer property for the transmission of discriminatory or otherwise 
inappropriate material. 

d. Offensive jokes, pranks, vandalism, negative comments, threatening language 
toward others, or other conduct related to the characteristics identified in this 
policy under Section A.1. 

4. Each member of management is responsible for creating an atmosphere free of 
discrimination and harassment. Further, colleagues are responsible for respecting the 
rights of their coworkers. 

B. Sexual Harassment 
1. Colleagues’ right to work in an environment free of harassment and disruptive 

behavior includes the right to a work environment free from sexual harassment. 
Sexual harassment will not be tolerated. Sexual harassment includes, but is not 
limited to, unwelcome sexual advances, requests for sexual favors, and all other 
verbal or physical conduct of a sexual nature, especially where: 
a. Submission to such conduct is made either explicitly or implicitly a term or 

condition of employment; 
b. Submission to or rejection of such conduct is used as the basis for decisions 

affecting an individual’s employment; or 
c. Such conduct has the purpose or effect of creating an intimidating, hostile, or 

offensive working environment. 
2. Behaviors that produce a hostile or offensive work environment will not be tolerated. 

These behaviors include but are not limited to: 
a. unwelcome sexual remarks, advances, and/or propositions; 
b. unwelcome touching or other physical contact; 
c. unwelcome requests for dates or other social engagements; 
d. offensive comments, jokes, innuendoes, and other sexually-oriented statements; 

or 
e. sexually suggestive printed material, material distributed through electronic media, 

e-mail, voicemail, facsimile, instant messaging or any other digital media or 
Affiliated Employer property or items posted on walls or bulletin boards. 
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3. Each member of management is responsible for creating an atmosphere free of 
sexual harassment. Further, each colleague is responsible for respecting the rights of 
coworkers. 

C. Respectful Workplace 
1. Even when conduct does not rise to the level of unlawful harassment, relationships 

marred by disrespectful behavior have a negative impact on the quality and safety of 
care delivered. The establishment of positive, respectful relationships is crucial to 
preventing these behaviors. Respect is promoted through communication, 
collaboration, support, and fairness, each of which is foundational to establish healthy 
relationships with others. 

2. Respectful individuals act and speak in a manner that preserves the safety, dignity, 
autonomy, self-esteem and civil rights of others. In doing so, they must consider the 
audience, setting, and tone prior to expressing their thoughts in words or actions. The 
goal is to do this in a constructive manner and in an appropriate setting so as not to 
impede providing the utmost quality of care to our patients and creating a safe, 
welcoming, and productive work environment. 

3. Management is responsible for creating a workplace that promotes physical and 
mental well-being. When colleagues do not feel safe, the work environment is left 
vulnerable, and everyone’s safety is compromised and serious problems in the 
workplace can occur. 

4. Under Section 7 of the National Labor Relations Act, colleagues who are “employees” 
have the right to express their concerns, whether positive or negative, regarding their 
terms and conditions of employment. We expect such colleagues to exercise those 
rights in a respectful and courteous manner that does not negatively affect the delivery 
of safe, effective, efficient, and compassionate care to our patients. This furthers our 
goal of maintaining a safe, respectful, and productive work environment for 
colleagues, volunteers, students, contract staff, physicians or any other person doing 
business with or for our business entity. 

5. Representative Examples of Prohibited Conduct, include, but are not limited to: 
a. Incivility: the acts of rude and discourteous conduct, gossiping and spreading 

rumors, the use of profane or obscene language in a demeaning or offensive way, 
inappropriately refusing to assist a coworker, or similar acts. 

b. Bullying: the combination of repeated, unwanted harmful actions intended to 
humiliate or offend the recipient by abusing or misusing power, creating feelings of 
defenselessness and injustice, or undermining an individual’s inherent right to 
dignity. Bullying can also include workplace mobbing, which is a form of bullying 
aimed at an individual from a work group. 

c. Violence: the threat or use of verbal or physical harm or force against an 
individual that reduces or eliminates their sense of being safe or actual safety. 
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d. Retaliation: any adverse action or behavior that is seeking revenge against 
another for opposing or reporting inappropriate actions. 

e. Intimidation: the use of demeaning or undermining comments or actions with the 
intention to compel or deter another coworker from taking appropriate action or to 
cause distress to another by withholding support. 

D. Reporting Obligations 
1. HCA Healthcare and its Affiliated Employers encourage colleagues to report all 

incidents of harassment or other violations of this policy. If a colleague experiences 
any job-related harassment based on race, color, religion, sex, gender, national origin, 
age, pregnancy, disability, sexual orientation, gender identity or expression, genetic 
information or protected veteran status, or status in any group protected by federal, 
state or local law; believe that they have experienced job-related harassment or were 
treated in an unlawful, discriminatory manner; or experiences disrespectful behavior, 
the colleague should promptly report the incident to their supervisor and/or Human 
Resources, who will investigate the matter and take appropriate action. In addition, if a 
colleague believes that they have witnessed behavior that violates this policy, they are 
highly encouraged to report that conduct to their supervisor and/or Human Resources. 

2. Colleagues should normally report these items to the colleague’s supervisor, who 
must immediately notify Human Resources. However, if the colleague believes it 
would be inappropriate to discuss the matter with their supervisor, the colleague may 
bypass the immediate supervisor and report the incident directly to Human 
Resources. Additionally, colleagues may report issues at any time to the HCA 
Healthcare Ethics Line at (800) 455-1996 or online at 
http://hcahealthcareethicsline.ethix360.com. 

3. Confidentiality safeguards will be applied in handling complaints of harassment, 
discrimination, retaliation, or other issues arising under this policy. To the extent 
possible, the privacy of the complainant, witnesses, and individual(s) accused are kept 
confidential, although absolute confidentiality cannot be promised. 

4. If it is determined that a violation of this policy occurred, appropriate disciplinary action 
will be taken against the offending colleague, up to and including termination of 
employment. However, the level of discipline issued as a result of an investigation is 
typically a confidential matter between the employer and the colleague receiving 
discipline, and may not be shared with other individuals. 

5. Any form of retaliation against any colleague for filing a good faith complaint under this 
policy or for assisting in a complaint investigation, even if the investigation produces 
insufficient corroboration to support the claim, is strictly prohibited. 

E. Policy Violations and Other Policy Application Guidelines 
1. Colleagues who knowingly make a false allegation, provide false or misleading 

information in the course of an investigation, or otherwise act in bad faith may be 
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subject to appropriate discipline, up to and including termination; reference the Non-
Retaliation Policy, EC.030, and Discipline, Counseling, and Corrective Action Policy, 
HR.ER.008. 

2. Colleagues do not have the right to legal or any other representation during interviews 
conducted under this policy unless otherwise required by law. 

3. Colleagues participating in an investigation are prohibited from recording any part of 
the investigatory process unless approved by all individuals involved in the recording. 
“Recording” includes all forms of recording including, but not limited to, audio, video, 
digital, etc., methods of recording. 

4. When the alleged harasser is a member of the medical staff or another practitioner 
with clinical privileges, investigation and/or corrective action, as appropriate, will be 
handled in accordance with the applicable Medical Staff Policies and Bylaws.  

DISCLOSURE: 
If there is any conflict between the information in this policy and a Collective Bargaining 
Agreement (CBA), the CBA prevails for covered colleagues. 

REFERENCES: 
1. HCA Healthcare Code of Conduct 
2. Appropriate Use of Communications Resources and Systems Policy, EC.026 
3. Non-Retaliation Policy, EC.030 
4. Communication Boards Policy, HR.ER.007 
5. Discipline, Counseling, Corrective Action Policy, HR.ER.008 
6. Employee Dispute Resolution Process Policy, HR.ER.011 
7. Limitations on Employment Policy, HR.ER.019 
8. Binding Arbitration Policy, HR.ER.054 
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